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WELCOME FROM THE OFFICE OF FIELD EDUCATION 
 
Welcome hard-working BASW and MSW students, field instructors and task supervisors, to the social work practicum 
experience, identified by the Council on Social Work Education (CSWE) as the “signature pedagogy” of social work 
education. Practicum provides an opportunity for every student to apply their knowledge and hone their skills, in the 
context of a structured training experience, under the mentorship of an experienced social worker. 
 
This welcome packet is designed to provide you with general information about our program. We recommend you 
save a copy of it, along with the full Practicum Manual which includes all field-related policies, for your reference.  
 
New this year, you may notice: 

●​ Our program has shifted to the updated EPAS 2022 social work competencies, with more explicit language about 
our commitments to justice in competencies two and three. 

●​ Our accreditation body has clarified that students must have separate field instruction time when they are doing 
practicum in their work setting (practicum supervision and work supervision must be separate). 

●​ Students are not mandated reporters by Washington State law. We have written expectations to clarify that they 
may make voluntary reports, and practicum sites may require abuse and neglect reporting. Students are advised to 
review the law as any employment and/or volunteer roles they hold may impact their status. CWTAP students 
should follow the guidance outlined in their Mandated Reporter Pledge. 

●​ While the State does not require students to register for the Agency Affiliated Counselor (AAC) credential, 
agencies may now require students to register for an AAC as a condition of their practicum placement.  Since this is 
an agency decision, we highly encourage agencies that choose this to pay the student’s registration fee.  

●​ Full-time students in their first year will be in a year-long, monthly seminar to accompany practicum, taught by 
their assigned Field Faculty. They will count these hours (4-6 per quarter) toward practicum. In exchange, only one 
site visit by their Field Faculty will be required, though sites and/or students may always request a visit. 

●​ In striving to support student financial wellbeing, we encourage all sites to explore current or future possibilities 
for providing a stipend to students to off-set costs associated with practicum, including time away from work. We 
are eager to learn from sites about what conditions you would need to make this possible. 

 
To our field instructors and task supervisors: we extend our profound appreciation and gratitude to you for your work as 
social work educators. You are preparing our future colleagues, and we invite you to learn and grow with us as we seek 
to learn alongside our students each year. If you need anything, please don’t hesitate to reach out to us. 
 
To our students: thank you for choosing social work as a profession, and for representing the UW School of Social Work in 
organizations throughout Washington. We know practicum is both a memorable and at times overwhelming part of your 
degree. As you journey ahead, please know: you got this, and we got you! 
 
 
 
 
 
 
 
 
                  Morgan Wells               Arden Hellmann                  Mark Bello                     Cynthia Wong 
         Assistant Dean & Director  Assistant Director    Program Operations Spec.  Website & Communications 
 

Your UW School of Social Work, Seattle Campus, Office of Field Education Administrative Team! 
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SSW PRACTICUM INFORMATION 
Practicum is the bridge between academic theory and applied practice, and makes up over 400 hours of training 

for BASW students, and 1,000 hours of graduate training for MSW students. Attending academic classes and 

practicum concurrently creates a bridge to apply the theory and skills they learn in the classroom in a “real 

world” practice setting. With times as complex as they are in our communities and agencies, this practical, 

applied learning has never been more important.  

Please take a moment to review basic information about social work practicum at the UW School of Social Work 

below. Your Field Faculty liaisons, and Field Advisors for CWTAP, are here to assist you in navigating this 

information. 

1. CONTACT INFORMATION 
 

 

SSW PRACTICUM DIRECTORY 
OFFICE OF FIELD EDUCATION & CHILD WELFARE TRAINING AND ADVANCEMENT PROGRAM  

Mark Bello Program Operations Specialist  markb92@uw.edu 
Andrea Barry-Smith  Field Faculty  abarrys1@uw.edu 
Jennifer Brower Field Faculty jjb2@uw.edu 
Saul Tran Cornwall Field Faculty saultran@uw.edu 
Sonia Duckworth Field Faculty soniduc@uw.edu 
Stacey De Fries Field Faculty sdefries@uw.edu 
Stan de Mello Field Faculty demellos@uw.edu 
Shareece Hayes CWTAP  Field Advisor hayess1@uw.edu 
Arden Hellmann Assistant Director ArdenH@uw.edu 
Carol James Field Faculty carol1@uw.edu 
Michelle Jaquish Temporary Field Faculty mmj7@uw.edu 

Shawnti Johnson CWTAP Field Advisor  shawnti@uw.edu 
Khalfani Mwamba Field Faculty, on sabbatical for AY 25-26 mwambk@uw.edu 
Tricia Sarahs  CWTAP Field Advisor  tsarahs3@uw.edu 
Griffin Street Field Faculty hgs23@uw.edu 
Aida Wells Field Faculty  aida@uw.edu 
Morgan Wells Assistant Dean and Director  mgwells@uw.edu 
Emily Wesley Field Faculty eykw@uw.edu 
Karen Wollemborg Field Faculty kwollem@uw.edu 
Cynthia Wong Website and Communications Specialist cw27@uw.edu 

2. INTRODUCTION TO THE BASW AND MSW DEGREE PROGRAMS  

A. SCHOOL OF SOCIAL WORK DEGREE PROGRAMS  
UW SSW has Bachelor (BASW), Master (MSW), and PhD programs.  The Office of Field Education works primarily with the 
BASW and MSW students.  

●​ BASW (Bachelor of Arts in Social Welfare) Program: Students complete their generalist practicum 

placement during their final year of the undergraduate program. 
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●​ MSW (Master of Social Work) Program:  

○​ Advanced Standing (AS) - 1 year program – AS students graduated with a BASW and completed their 
generalist practicum during their undergraduate program. They begin the MSW program as specialized 
students and enter their specialized practicum in their first Autumn Quarter. 

○​ Full-time/Day - 2 year program – Full-time students complete the program in two years. They complete their 
generalist practicum in the first year, and the specialized practicum in the second year. 

○​ Part-time/Extended Degree Program (EDP) - 3 year program - Part-time students attend evening or 
weekend/hybrid classes and complete the program in three years. They have two practicums- generalist 
(during 2nd year) and specialized (during 3rd year). 

B. GENERALIST AND SPECIALIZED PRACTICUM DESCRIPTIONS  
Since students attend academic classes and practicum concurrently, it is important that generalist and specialized 
practicum placements offer learning opportunities that link course content to practice, and align with the competencies 
and practice behaviors for the chosen year and/or specialization. 
 
Generalist Practicum: Concurrent with the generalist course work curriculum, the generalist practicum provides a 
breadth of learning opportunities across micro, mezzo and macro social work practice, exploring the five system levels: 
individuals, families, groups, organizations and communities.  
 
“Generalist practice is grounded in the liberal arts and the person-in-environment framework. To promote human and 
social well-being, generalist practitioners use a range of prevention and intervention methods in their practice with 
diverse individuals, families, groups, organizations, and communities, based on scientific inquiry and best practices. The 
generalist practitioner identifies with the social work profession and applies ethical principles and critical thinking in 
practice at the micro, mezzo, and macro levels. Generalist practitioners engage diversity in their practice and advocate 
for human rights and social, racial, economic, and environmental justice. They recognize, support, and build on the 
strengths and resiliency of all human beings. They engage in research-informed practice and are proactive in responding 
to the impact of context on professional practice.” (CSWE, EPAS 2022, p. 17) 
 
Specialized Practicum: Concurrent with the specialized coursework curriculum, specialized practicum provides a depth of 
learning opportunities that align with an area of focus or “specialization.” Part-time students are in the Clinical Social 
Work specialization, and full-time students choose from three focus areas:  

●​ Clinical Social Work (CSW) prepares students for direct practice with individuals, families and small groups. This 
may include a placement with hospitals, schools, or community behavioral health agencies. 

●​ Community Centered Integrative Practice (CCIP) prepares students to be partners and leaders in transformative 
social work practice. This may include placements with grassroots community-based agencies, nonprofits, schools, 
or local & statewide coalitions. 

●​ Administration and Policy Practice (APP) prepares students to assume leadership roles in today’s complex human 
services organizations and policy arenas. This may include a placement with an executive or legislative branch of 
government, the administrative office of a large agency or hospital, or an environmental justice agency. 

C. CSWE CORE COMPETENCIES  
The 2022 Core Competencies defined by the Council on Social Work Education are identified as essential to all effective 
and ethical social work practice. The competencies direct the curricular structure required of all accredited social work 
degree programs, and must be addressed in each social work practicum. The development of specific learning activities 
for each competency happens in the Practicum Learning Agreement in PRISM, which functions as a student work plan 
once completed, and is a key tool in practicum supervision. 
 
Competency 1: Demonstrate Ethical and Professional Behavior 
Competency 2: Advance Human Rights and Social, Racial, Economic, and Environmental Justice 
Competency 3: Engage Anti-Racism, Diversity, Equity, and Inclusion (ADEI) in Practice 

​ ​ September 2025 
 

4 

https://socialwork.uw.edu/academic-programs/msw/master-of-social-work-program
https://www.cswe.org/getmedia/bb5d8afe-7680-42dc-a332-a6e6103f4998/2022-EPAS.pdf
https://socialwork.uw.edu/academics/msw/specializations/clinical-social-work/
https://socialwork.uw.edu/academics/msw/day-program/specializations/ccip/
https://socialwork.uw.edu/academics/msw/day-program/specializations/administration-and-policy-practice/
https://www.cswe.org/getmedia/bb5d8afe-7680-42dc-a332-a6e6103f4998/2022-EPAS.pdf


Competency 4: Engage in Practice-informed Research and Research-informed Practice 
Competency 5: Engage in Policy Practice 
Competency 6: Engage with Individuals, Families, Groups, Organizations, and Communities 
Competency 7: Assess Individuals, Families, Groups, Organizations, and Communities 
Competency 8: Intervene with Individuals, Families, Groups, Organizations, and Communities 
Competency 9: Evaluate Practice with Individuals, Families, Groups, Organizations, and Communities 
 
Please see the Practicum Manual for more detail on the core competencies and accompanying generalist and specialized 
practice behaviors which students are expected to master by the time they complete their degree. 

D. REQUIRED TOTAL HOURS & STANDARD ATTENDANCE DAYS 

While there are defined hours requirements directly correlated to the number of credits a student registers for 
practicum, SSW does not provide paperwork for the student to log their required hours.  It is expected that the Field 
Instructor will talk with the student about how to track completed hours.  There is a place on the Quarterly Evaluations 
to report to the total number of hours completed. Students can find sample practicum schedules in the model program 
of study for their program, on the SSW website. Key: 1 credit is equivalent to 40 hours of practicum in the quarter. If the 
quarter is 10 weeks, the smallest credit plan is 2 credits, or 80 hours over 10 weeks, or 8 hours per week. Common credit 
plans range from 8 hours to 24 hours per week, and anything outside of that range requires special permission. 
 
BASW: Tues & Thurs, 16 hrs/wk, 160 hrs each quarter totaling 480 hrs 
 
Full-time MSW Generalist/ 1st yr = total 400 of hours  

●​ Autumn Quarter (start date 10/7): Tues, 8 hrs/wk, 80 hours including seminar 
●​ Winter/Spring Quarters: Mon & Tues, 16 hrs/wk, 160 hrs each quarter including seminar 

 
Full-time MSW Specialized/ 2nd yr = total of 680 hours 

●​ Autumn & Winter Quarters: Mon, Tues & Wed, 24 hrs/wk = 240 hrs  
●​ Spring Quarter: Mon, Tues & Wed, 20 hrs/wk = 200 hrs 

 
Part-time MSW students complete the number of hours noted above, but they are able to extend their hours over 4 or 
more quarters. The program of study indicates starting practicum in the summer, and going one day per week for four 
quarters, then two days per week for four quarters. Students should anticipate taking time away from work. 

E. PRACTICUM ROLES  

Field Faculty (FF): Faculty from the School of Social Work who serve as the instructor of record for practicum students, 
coordinate placements, serve as liaisons to agencies, provide site visits to assess student progress, and intervene around 
challenges in the practicum placement.  
 

Field Advisor (FA): Faculty from the School of Social Work with an expertise in public child welfare, who serve as the 
instructor of record for practicum students in the Child Welfare Training and Advancement Program (CWTAP), and 
provide all services noted above for Field Faculty. 
 

Field Instructor (FI): The individual at a practicum site who oversees the practicum experience, provides education, 
mentorship and supervision of the student, serves as the primary contact with the school, and evaluates student 
performance. This individual has a BASW (if supervising BASW students) and/or an MSW degree (if supervising BASW 
and/or MSW students), at least two years post-degree practice experience, and is approved by the site to host a student. 
 

Task Supervisor (TS): An individual at an agency who provides day-to-day supervision of a student’s learning in 
collaboration with the FI. Typically, TS’s are used when the designated FI is not available for day-to-day oversight.  
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F. EXPECTATIONS OF THE AGENCY & FIELD INSTRUCTORS 
●​ Completion of a signed Affiliation Agreement with UW 
●​ Student onboarding, training and supervision  
●​ Assistance with student assignments - Practicum Learning Agreements and Quarterly Evaluations 
●​ Proactive communication with Office of Field Education (OFE): 

○​ Field Faculty will schedule virtual and/or in person site visits to review student goals, progress toward goals, 
curriculum alignment, successes and challenges, and any news about the program/agency. 

○​ Practicum sites must share information with OFE about concerns and/or barriers to student progress, 
including organizational changes that may impact the practicum experience. 

●​ Alignment with SSW Mission and Values 
○​ We expect all practicum sites to align with social work values and the mission of the UW School of Social 

Work, and the BASW Program Mission and/or MSW Mission Statement and Statement of Purpose. We 
acknowledge that we are all learners in this work, and we invite everyone who joins our community to join us 
as we shift practice each year aiming for excellence in these areas. 

G. SUPERVISION - ROLES, EXPECTATIONS, BENEFITS 
Supervision Roles: 
●​ Field Instructor (FI) - It is required that students are provided supervision from a BASW (for BASW students only) or 

MSW (for BASW and MSW students) who has at least 2 years post-graduation experience. International degrees 
may be considered. 

●​ Task Supervisor (TS) – Sometimes students work closely with a person that is not their field instructor.  The TS might 
be their main point person to check in about daily learning opportunities/tasks.  There are no educational 
requirements for the TS.  If a TS is involved in supervision, they need to collaborate with the FI for student 
monitoring and assessment. 

 
Supervision Expectations: It is expected that students will have regularly scheduled supervision with the Field Instructor. 
Though we recommend one hour of weekly/biweekly individual supervision, we recognize there is a great deal of 
variance in student and site needs, and individual supervision may be supplemented by group supervision and/or 
supervision with a Task Supervisor. It is expected that the student has regular access to their field instructor, has a 
scheduled time for recurring supervision, and that individual field instructor supervision occurs at a minimum, as 
outlined below: 
●​ Within the first two weeks of the placement, Field Instructors (or other appropriate agency 

representative[s]) should meet with student(s) individually or in groups to orient them to the agency, its 

programs, and guide them through the agency’s on-boarding processes and safety training.   

●​ Within the first two weeks of the placement, Field Instructors are asked to meet individually with the 

student(s) for the amount of time necessary to develop the Learning Agreement. 

●​ Students and Field Instructors meet individually at the beginning of each quarter to review the Learning 

Agreement, planned goals and learning activities for the quarter. 

●​ Students are encouraged to review their class syllabi with the Field Instructor to identify opportunities for 

integration between classroom learning and field experiences. 

●​ Field Instructors and students meet individually mid-quarter to review students progress. 

●​ Field Instructors and students are asked to meet individually at the end of each quarter to complete the 

Quarterly Evaluation. 

●​ When Task Supervisors are also involved with the educational team, they may provide students with daily 

task guidance and supervision, training and education. The Task Supervisor should be involved in the 

development of the Learning Agreement and the Quarterly Evaluations. 

 

Students and Field Instructors will be asked to include their supervision plan in the Learning Agreement, which 

will be reviewed and approved by the Field Faculty providing liaison support for the placement.  
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Supervision in employment-based practicum: In the case where a student is completing practicum in their 

place of employment, called an Agency of Employment practicum, we recommend their work supervisor and 

their field instructor be separate people. When that is not possible, it is required that separate and distinct time 

be set aside for field instruction (outside of work supervision time). 
 

Supervision Benefits: In addition to giving back to the profession, FIs have the opportunity to train their future 
colleagues, build their supervision and teaching experience, and stay current on research. OFE offers free trainings with 
CEUs or Clock Hours several times a year, and 6 CEUs/Clock Hours are issued for every year of supervision completed. 

H. EXPECTATIONS OF THE STUDENT  
As adult learners and architects of their practicum experience, students are expected to engage in practicum with 
openness to learning, and commitment to representing both social work and the SSW well in the community. This means 
demonstrating accountability to site and clients, and ensuring alignment with the NASW Code of Ethics, the mission of 
the UW School of Social Work, and the BASW Program Mission and/or MSW Mission Statement and Statement of 
Purpose. It is expected they will communicate and collaborate with their Field Instructor and Field Faculty, alerting them 
early should concerns arise, actively engage in learning activities including practicum supervision, and complete 
assignments in a timely manner. The Practicum Manual contains key policies, such as sick time and vacations, and 
guidance about what to do if problems arise in practicum; it should be bookmarked or saved for quick reference. 
 
Students should reach out to their assigned Field Faculty or Field Advisor for guidance, and students unsure about who 
they are assigned to can reach out to sswfield@uw.edu for assistance. We look forward to working with you! 
 

I. STUDENT ASSIGNMENTS  
These assignments are designed to be learning tools that connect directly with the nine competencies students are 
developing to become professional social workers. Students and Field Instructors must review and sign each of these 
assignments. Students formally submit them through PRISM for the Field Faculty to review and approve. Field Faculty are 
always available for consultation and/or assistance. Questions about PRISM can be directed to sswfield@uw.edu. 
 

Learning Agreements: Students take the lead on this assignment, working in collaboration with their Field Instructor 
(and Task Supervisor when appropriate). This is a working document intended to link the student’s planned learning 
activities with the core competencies. Often the learning opportunities change throughout the year and a student’s focus 
may shift with those new opportunities as long as they can be linked to a competency.  
 
Evaluations: Field Instructors take the lead on this assignment, working with the student and Task Supervisor (if 
applicable). This is a collaborative time to reflect on the student’s successes, as well as their continued areas for growth. 
It is also a time to review the Learning Agreement and set goals and priorities for the upcoming quarter.  

J. REQUIREMENTS FOR BECOMING A PRACTICUM AGENCY  
●​ Meeting with the Assistant Director of Field Education (or a member of the Field Faculty) to share information and 

expectations for both the agency and the school 
●​ Completing an Affiliation Agreement (AA) with the University of Washington 

OFE will initiate the process by forwarding the paperwork to you.  This multi-step process can take months to 
complete if your site requires additional legal review. Please allow time as students may not begin placement or 
accrue hours until an active AA is signed by the hosting site. 

●​ Commitment to providing a field instructor who meets criteria noted above 
●​ Commitment to  providing the field instructor with time to attend onboarding, training and peer consultation 
●​ Commitment to providing safety training for all practicum students 
●​ Commitment to upholding social work ethics and values, and the mission of the UW School of Social Work  
●​ Commitment to non-discriminatory practices with clients, employees, volunteers, and students    
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●​ Agreement to provide the SSW with an opportunity to review any written agreements students are asked to sign 
outside of PRISM documents, so the school can ensure it is in alignment with policy and the SSW mission. 

●​ Agreement to discuss any time or task commitments beyond the standard practicum requirements with OFE, and 
to making these clear to students prior to their interview process 

●​ Ability to provide required space, equipment and supplies for practicum students 
●​ Willingness to engage in the SSW practicum placement process (as described below) 
●​ Willingness to provide a positive learning environment that safeguards student safety, privacy and wellbeing 

 

K. PRACTICUM PLACEMENT PROCESS & TIMING 
CWTAP students may disregard, and see your Field Advisor for details on your process. 
 

Practicum Placement Descriptions - Sites post and manage their placement opportunities information on our Field 
Opportunities website. Students refer to this posting to learn about practicum opportunities and how to apply.  Field 
Faculty also refer to these postings when advising students. Note: many of our postings will be near the I-5 corridor, 
where the bulk of our students are looking. Field Faculty work with students in other geographic areas to assess needs 
and availability of placements in your area. We have many sites across Washington and can recruit new ones as needed. 
 
Student Application & Selection Process - Students apply using the directions agencies provide on the posting. Agencies 
can choose who to interview and initiate contact directly with the students to schedule an interview. After the interview, 
agencies inform students if they are offered a placement.  Students let agencies know within a week if they accept the 
offer. Students and agencies confirm the placement with OFE. 
 
Placement Timing (Initiation of placement process for following academic year’s practicum): 

●​ Late Winter/Early Spring: BASW, Full-time/Day Specialized (2nd yr) students, Part-time/EDP Generalist (1st yr) and 
Specialized (2nd yr) students 

●​ Early Spring: Advanced Standing, Full-time and Part-time 
●​ Summer: Full-time/Day Generalist (1st yr) students 

 

3. UW ACADEMIC CALENDAR, HOLIDAYS & RELIGIOUS OBSERVANCES 
 

 
For a full list of Holidays and Observances honored by UW, please visit: 
https://councilofpresidents.org/2025-2026-holiday-observance-calendar/.  
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4. FIELD INSTRUCTOR AND TASK SUPERVISOR GUIDANCE 
 
Field Instructors and Task Supervisors are vital to the practicum experience, and the Office of Field Education 
aims to partner with you all to make this process as smooth as possible. Please watch for emails from 
sswfield@uw.edu (check your spam folders), as we regularly send out announcements, reminders including key 
due dates, and invitations to trainings, including a monthly consultation group for other social workers hosting 
students in their agencies. 

The Practicum Manual contains much more information, and details about frequently asked questions as well as 
key policies and procedures. Please locate and bookmark it, and/or download a copy, and get familiar with the 
table of contents in case you need to reference it in the future. When in doubt, reach out to your assigned Field 
Faculty liaison, and/or email sswfield@uw.edu for assistance. 

A. SUPERVISION MODEL (SEA) 
●​ Field Instructor supervision is different from standard work supervision. Field Instructors are encouraged to 

use the SEA: Support, Education, and Administrative model of supervision. “The three-legged stool of social 

work supervision” model (Kadushin & Harkness; 2002 & 2014): 

○​ Supportive - Fully engaging in Social Work education is challenging.  Many students are juggling 

classes, practicum, employment, family, and other commitments.  Supervision can be a time to 

check in with students to find out how they are doing and to ensure they have access to resources 

they need to be as successful as possible in practicum.  It is also a time to promote self care to 

prevent professional burnout.  

○​ Educational -  

■​ Efficacy as a Practitioner: Provide training and skill building; debrief work experiences to build 

skills, support self-reflection, examine biases and triggers, and support growth in the 9 core 

competencies.  

■​ Integration of Theory and Practice: Create a space to reflect on connections between classroom 

learning and practical applications, and translate broad SW values and concepts to unique 

settings  

■​ Explore and Develop Identity as a Social Justice and Anti-Racist Social Worker:  It is imperative 

that students have the opportunity to discuss their self-reflections, classroom learnings, and to 

develop and put into practice their new skills and knowledge.  

○​ Administrative - Accountability: Identify and review learning activities; evaluation of work; ensure 

student is upholding standards of care and attending to NASW Code of Ethics/local/state/federal 

policies, and attending to practicum requirements (including hours, submitting learning activities, 

attending to agencies paperwork requirements). 

B. SUGGESTED ONBOARDING & ORIENTATION ACTIVITIES 

●​ A welcoming tradition, like a lunch, walking around to introduce them and/or inviting them to meetings to 

introduce themselves, can go a long way in helping a student feel welcome. 

●​ Orient students to the office, their workspace, phone, computer, email, and internal data systems. If the 

placement is virtual, review needs in the space they will use to log in to work. 

●​ Offering onboarding that includes safety training and other training relevant to the site. 

●​ Review key policies and procedures, including how to respond in cases of emergency. 

●​ Read organization’s mission statement, vision, program objectives, bylaws and contracts, and applicable 

laws that describe the organization’s history and role in the service delivery system and larger community.  

Discuss how these are put into action and if they have changed over time.  

​ ​ September 2025 
 

9 

mailto:sswfield@uw.edu
mailto:sswfield@uw.edu


●​ Review the organizational chart, job descriptions of social workers and other professionals in the 

organization. Discuss decision making policies and procedures.  

●​ Read policies and procedures related to confidentiality guidelines, harassment, discrimination, Americans 

with Disabilities Act and OSHA.  

●​ Review and discuss procuring supplies and provisions, telephone/communication/computer utilization, 

parking, and mileage/travel reimbursement. 

●​ Read organization’s policies and procedures which define client eligibility for services and outline agency 

informed consent, confidentiality, and professional conduct.  

●​ Review examples of assessment tools and case studies, evaluation tools, and other samples of key 

organizational tasks, tools, and work.  

●​ Attend staff and other agency/program meetings. Discuss staff/agency priorities, dynamics, decision 

making, leadership. 

●​ Review expectations for supervision meetings, roles, and responsibilities. Schedule regular meeting times. 

●​ Read NASW Code of Ethics and discuss common ethical issues that arise.   

C. REFLECTION QUESTION IDEAS FOR SUPERVISION, BY COMPETENCY 
 

COMPETENCY 1 – DEMONSTRATE 
ETHICAL & PROFESSIONAL 
BEHAVIOR 

●​ What roles do social workers play in this setting? 
●​ How does agency practice reflect social work ethics?  
●​ How am I developing my identity as a social worker, and how is my 

education informing the  development of my professional identity? Is 
it shifting through my educational process?  

●​ What would you identify as the key knowledge, skills, and strengths 
needed to be a social worker  who practices ethically?  

●​ What steps should you follow to address an ethical dilemma in your 
practice? 

COMPETENCY 2 - ADVANCE 
HUMAN RIGHTS AND SOCIAL, 
RACIAL, ECONOMIC, AND 
ENVIRONMENTAL JUSTICE 

●​ What are regularly reported areas of need for the populations 
the agency serves and why? 

●​ What barriers exist for populations served by the agency? 
●​ Are there local advocacy efforts, established or needed, to advance 

environmental justice for the  neighborhoods served by the agency?  
●​ Identify and engage with advocacy efforts addressing economic 

justice issues affecting the  agency’s impacted clients/communities. 
How do my micro, mezzo, and macro skills and skills  inform 
systems change work?  

●​ Identify a current day social worker or historical social work 
figure who was a leader for  economic, and environmental 
justice. 

COMPETENCY 3 - ENGAGE 
ANTI-RACISM, DIVERSITY, EQUITY, 
AND INCLUSION (ADEI) IN 
PRACTICE 

●​ How do our lived experiences inform and influence our work with 
others?  

●​ How will you incorporate the concepts of power, privilege and 
oppression into your work with clients and constituencies?  

●​ How can you approach your work with professional humility regarding 
culture and identity?  

●​ How can you be involved in systems change? 
●​ How are concepts like mutual aid and restorative practice applicable in 

your setting? 
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●​ What strategies and supports would be most helpful to you if you 
encounter discrimination in a  professional setting with colleagues or 
clients? 

●​ How does your setting work to make communities feel welcome? 

COMPETENCY 4 – ENGAGE IN 
PRACTICE-INFORMED 
RESEARCH AND RESEARCH 
INFORMED PRACTICE 

●​ What opportunities for research/evaluation are available at the agency?  
●​ How are clients/constituents involved in agency and/or program level 

assessments &  evaluations?  
●​ What research has informed the agency’s practices?  
●​ What are the ethical dilemmas of research, e. g. issues of informed 

consent, inclusivity of diverse  populations? 

COMPETENCY 5 – ENGAGE IN 
POLICY PRACTICE  

●​ What processes exist for client input into agency policies? 
●​ How do funding/budgets affect agency operations and define the 

agency’s priorities?  
●​ What internal agency policies determine service delivery in the agency?  
●​ What public policies inform agency policies, programs, service delivery?   
●​ How can you use your work with clients to inform public policy change?  
●​ How does public policy impact service delivery to individuals, groups, 

families, and communities?  
●​ How can communities be organized to impact changes to both public 

policy and to the way  agencies provide services? 

COMPETENCY 6 – 
ENGAGE WITH 
INDIVIDUALS, 
FAMILIES, GROUPS,  
ORGANIZATIONS, AND 
COMMUNITIES 

●​ What are my communication strengths/challenges?  
●​ What strategies and skills do you find most protective and effective 

when you are targeted for  your identity(ies), by a client or agency 
employee/affiliate?  

●​ How can I effectively engage with clients/constituents?  
●​ How can I conduct natural vs. rigid interviews?  
●​ What are ethically appropriate ways to engage with clients, community? 

COMPETENCY 7 – ASSESS 
INDIVIDUALS, FAMILIES, 
GROUPS, ORGANIZATIONS,  
AND COMMUNITIES 

●​ What assessment tools are most effective in the 
agency/program working with clients? 

●​ How do the assessment tools demonstrate inclusivity, cultural 
awareness?  

●​ What skills are central to conducting assessments with clients, 
groups, organizations and  communities? 

COMPETENCY 8 – 
INTERVENE WITH 
INDIVIDUALS, FAMILIES, 
GROUPS,  
ORGANIZATIONS, AND 
COMMUNITIES 

●​ Were interventions used in agency practice selected or developed?   
●​ How do agency staff work collaboratively to implement interventions?  
●​ How do social workers meaningfully collaborate with clients to 

implement an intervention plan?  
●​ How are transitions and endings planned with clients?   
●​ What skills are central to supportive and empowering 

transitions/terminations with clients? 

COMPETENCY 9 – EVALUATE 
PRACTICE WITH 
INDIVIDUALS, FAMILIES, 
GROUPS,  ORGANIZATIONS, 
AND COMMUNITIES 

●​ How are evaluation tools created? And who creates them?   
●​ What evaluation data are most informative for the agency’s practices 

and programs?  
●​ How is evaluation data used at the micro, mezzo, and macro level to 

inform practice at the other  levels?   
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●​ What makes an evaluation tool useful?  
●​ What skills are central to effective, informative, and unbiased 

evaluation? 
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